PSJohns Final Municipal SDBIP 


COMPONENT 1 - MONTHLY 

PROJECTIONS OF REVENUE TO 

BE COLLECTED FOR EACH 

SOURCE 
















Approved 

Budget 

Jul-10 

Aug-10 

Sep-10 

Oct-10 

Nov-10 

Dec-10 

Jan-11 

Feb-11 

Mar-11 

Apr-11 

May-11 

Jun-11 

TOTAL 


10/11 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 

Rev 



R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

















Property Rates 

4,354 

363 

363 

363 

363 

363 

363 

363 

363 

363 

363 

363 

363 

4,354 

Refuse 

510 

43 

43 

43 

43 

43 

43 

43 

43 

43 

43 

43 

43 

510 

Traffic Fines & Licences 

59 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

59 

Rental Income 

821 

68 

68 

68 

68 

68 

68 

68 

68 

68 

68 

68 

68 

821 

Equitable Share 

44,714 

14,905 




14,905 




14,904 




44,714 

MSIG 

750 

750 












750 

FMG 

2,000 

2,000 












2,000 

Proceeds on Disposal of municipal assets 






- 








- 

MIG 

16,840 

1,403 

1,403 

1,403 

1,403 

1,403 

1,403 

1,403 

1,403 

1,403 

1,403 

1,403 

1,403 

16,840 

Other Revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 















- 















- 

Total Rev by Source (Balanced to Cash Flow) 

70,048 

19,537 

1,882 

1,882 

1,882 

16,787 

1,882 

1,882 

1,882 

16,786 

1,882 

1,882 

1,882 

70,048 
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COMPONENT 2 ■ MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE 
(OPERATING AND CAPITAL) FOR EACH VOTE 










































1 1 








































Jul-10 1 

1 Aug-10 1 

1 Sep-10 1 

1 Oct-10 1 

1 Nov-10 1 

1 Dec-10 1 

1 Jan-11 1 

1 Feb-11 1 

1 Mar-11 1 

1 Apr-11 1 

1 May-11 1 

1 Jun-11 1 







Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 




Total Opex 

Total CAPEX 

Total REVENUE 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 












































VOTE 1 









































Mayor's Office 

961 



80 



80 



80 



80 



80 



80 



80 



80 



80 



80 



80 



80 




1 









































VOTE 2 









































Speaker’s Office 

1,984 



165 



165 



165 



165 



165 



165 



165 



165 



165 



165 



165 



165 




1 









































VOTE 3 









































Council 

6.888 



574 



574 



574 



574 



574 



574 



574 



574 



574 



574 



574 



574 




1 









































VOTE 4 









































Accounting Officer 

3.578 



298 



298 



298 



298 



298 



298 



298 



298 



298 



298 



298 



298 




1 









































VOTE 5 









































Budget & Treasury 

5.857 


52.638 

488 


15,565 

488 


660 

488 


660 

488 


660 

488 


15,565 

488 


660 

488 


661 

488 


661 

488 


15,564 

488 


660 

488 


661 

488 


661 


1 









































VOTE 6 









































Corporate Services 

7,468 



622 



622 



622 



622 



622 



622 



622 



622 



622 



622 



622 



622 




1 









































VOTE? 









































Community Services 

7,692 


569 

641 


47 

641 


47 

641 


47 

641 


47 

641 


47 

641 


47 

641 


47 

641 


47 

641 


47 

641 


47 

641 


47 

641 


47 


1 









































VOTE 8 









































Local Economic Development 

2.225 



185 



185 



185 



185 



185 



185 



185 



185 



185 



185 



185 



185 




1 









































VOTE 9 









































Technical Services 

5.938 

27,458 

16.840 

495 1 

2,288 

1,403 

495 

2,288 

1,403 

495 

2,288 

1,403 

495 

2,288 

1,403 

495 

2,288 

1,403 

495 

2,288 

1,403 

495 

2,288 

1,403 

495 

2,288 

1,403 

495 

2,288 

1,403 

495 

2,288 

1,403 

495 

2,288 

1,403 

495 

2,288 

1,403 

































































































































Total by Vote 

42,591 

27,458 

70,047 

3,549 1 

2,288 

17,016 

3,549 

2,288 1 

2,111 

3,549 

2,288 1 

2,111 

3,549 

2,288 1 

2,111 

3,549 1 

2,288 

17,016 

3,549 1 

2,288 

2,111 

3,549 1 

2,288 

2,112 

3,549 

2,288 1 

2,112 

3,549 1 

2,288 

17,015 

3,549 1 

2,288 

2,111 

3,549 

2,288 1 

2,112 

3,549 1 

2,288 

2,112 





DEPARTMENT • MUNICIPAL MANAGER'S OFFICE 



DEPARTMENT • BUDGET AND TREASURY OFFICE 




PSJohns Final Municipal SDBIP 


CORPORATE SERVICES DEPARTMENT 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 



PERFORMANCE TARGET 

UNIT OF MEASUREMENT 

ANNUAL 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER ENDING 

30 JUNE 

EXPLANATION OF 

VARIANCE 





PROJECTEC 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

PROJECTED 

ACTUAL 

1 

VOTE/OBJECTIVE: Administration 












1.1 

Ensure compliance with legislation, regulations, policies & 
prescripts (PMS; 4 Ordinary council meetings; Organizational 
policies etc). 

Council approved performance 
management system; IDP; Organizational 
policies and SDBIP. 

100% 

25% 


25% 


25% 


25% 



1.2. 

Educate staff on legal provisions & compliance areas. 

4 workshops 

4 

1 


1 


1 


1 



1.3. 

Esnsure sustainability of services provided in compliance with 
legislation. 

Compliance with SDBIP and PMS. 

100% 

25% 


25% 


25% 


25% 



1.4. 

Ensure compliance reporting to council and its structures. 

Compliance monitoring & reporting to be a 
standing item in council agenda. 

100% 

25% 


25% 


25% 


25% 



1.5. 

Ensure development, implementation and compliance with 
council by-laws. 

Approval by council and implementation 
there-of 

100% 

25% 


25% 


25% 


25% 



1.6. 

Workshop all councilors and staff on approved by-laws 

Attendance of workshops by councilors and 
staff. 

100% 

25% 


25% 


25% 


25% 



1.7. 

Co-ordinate information sharing workshops on all council 
policies for staff members. 

Number of staff who attended the training. 

100% 

25% 


25% 


25% 


25% 



















100% 

25% 


25% 


25% 


25% 



2 

VOTE/OBJECTIVE: Human Resources 












2.1. 

Maintain accurate and reconciled leave records. 

Up-to-date leave register. 

100% 

25% 


25% 


25% 


25% 



2.2. 

Ensure implementation and monitoring of the performance 
management system. 

Council approved performance 
management strategy. 

1 

1 









2.3. 

Ensure implementation of a uniform employee remuneration 
system. 

Market related remuneration packages. 
Adherence to SALGBC remuneration 
prescripts. 

100% 

25% 


25% 


25% 


25% 



2.4. 

Ensure that all staff performance is reviewed regularly and 
performance improvement methods implemented. 

Monthly & Quarterly performance reports. 

100% 

25% 


25% 


25% 


25% 



2.5. 

a) Encourage that all positions in the department are filled. 

Filling of vacant posts on the organogram. 

1 

1 










b) Development of job descriptions for all posts in the 
organogram. 

Job descriptions for all posts. 

1 

1 









2.6. 

Facilitate review of the organizational structure. 

Council approved reviewed structure 

100% 

0 


0 


100% 


0 



2.7. 

Ensure prompt preparation of payroll schedules 

Existence of payroll schedules on time. 

100% 

25% 


25% 


25% 


25% 





























3 

VOTE/OBJECTIVE: Labour Relations 












3.1. 

Ensure compliance to Labour Relations legislation. 

Compliance with Bargaining Council 
prescripts. 

100% 

25% 


25% 


25% 


25% 



3.2. 

Ensure that grievances submitted by employees are resolved. 

60% of grievamces per annum resolved 

100% 

25% 


25% 


25% 


25% 



3.3. 

Ensure that all disciplinary hearings are resolved. 

60% of disciplinary hearings per annum 
resolved 

100% 

25% 


25% 


25% 


25% 



3.4. 

Encourage good relations between labour and the employer 
within the legislation. 

Compliance with Bargaining Council 
prescripts. 

100% 

25% 


25% 


25% 


25% 
















4 

VOTE/OBJECTIVE: Council Support 













COMP 3 - CRP. SERV. 


Confidential 


PSJohns Final Municipal SDBIP 


CORPORATE SERVICES DEPARTMENT 


COMPONENT 3 - QUARTERLY PROJ ECTI ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VOTE 


QUARTER ENDING 


PERFORMANCE TARGET 


Ensure that Council Resolutions are well documented and 
filed. 


Enhance operational effectiveness of the Council and its 
Committees. 


Facilitate performanace assessment of the Council and its 
Committees 


to members at least 7days before each meeting. 


Ensure that the meeting venue are properly organized for each 
meeting. 


5 VOTE/OBJECTIVE: Ensure adherence to Occupational 
Health & Safetv orincioles. 


Develop a Health and Safety policy to reduce the risks within 
the workplace. 


5.2. Ensure that municipal employees are insured for occupational 
injuries & diseases. 


5.3. Ensure that the municipalilty's legal obligation to reduce risks 
to health and safety in the workplace is implemented and that 
the workplace is monitored to protect the health and safety of 
employees. 


Appoint and train health and safety representatives for each 
section of the municipality. 


5.5. Develop evacuation plans & conduct periodic drills. 


5.6. Ensure that fire extinguishers exist and are in good working 
condition and employees are able to use them. 


5.7. Ensure that a minimum of 5% of employees are trained on 
First Aid annually. 


5.8. Ensure that a fully fledged emergency First Aid Kit is available 
for emergencies. 


5.9. Establish a workplace health and safety committee to deal 
with general health and safety issues in the workplace. 


UNIT OF MEASUREMENT 

ANNUAL 

TARGET 



Circulate action lists with timeframes must 
be circulated to responsible persons within 

5 days after the meeting. 

100% 

Approved work-plan by council 

100% 

Annual performance assessment of council 
and its committees. 

1 

Circulation of agenda 7 days before each 
Council meeting. 

100% 

Availability of venue. 

100% 


QUARTER ENDING 
30 JUNE 


PROJECTEH ACTUAL PROJECTEO ACTUAL PROJECTECH ACTUAL PROJECTED ACTUAL 


Council approved health and safety 
document. 


Facilitate payment of insurance for 
occupational injuries. 


Reduction of accidents at work. 


Appointed and trained representatives. 


Approved evacuation plan and periodic 
drills. 


Existence of serviced working fire 
extinguishers. 


5% of trained employees on first aid. 


Existence of a First Aid Kit. 


Established and convening committee 















































































































CONVONENT 3 - QUARTERLY PRQ) ECU ONS OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I HDI CATORS FOR EACH VCTTE 





ANNUAL 1 QUARTS 

ENOINS 

QUARTE 

ENDNG 

QUARTER 

ENOINS 

QUARTER 

^DKG 

E»>LAMATIDN OF VARIANCE 





ACTUAL 

PROJECTS 

ACTUAL 

PROJECTE 

ACTUAL 

PROJEcrrs 

ACTUAL 


/UTEIOBJEaiVE: TO protnole 4 develop loiirsm; one; 












1.1 

Appoeicmeniolan LE.D. Officer 

Appontmeniofan LE.D. Officer 











1.2 

Appoeicmeniol an Admin. Cterfc. Tourem 

Appontmeniof an Admin, cterk. Tourem 











1.3 


Appioued tounam plan by counci 











1.4. 

Plan and Facilitate the healing of the Spatial DevelopiTiant 
XitatM (SOI) WU CoaaiOiliuial FeatmaL 

HoatedFaaiMd 











1.5. 

Ciaate and Manage a Daiebaae of Tounam bifoimalion 

updated databaaeonamonihl, baas 











1.6. 

Eatabfeh and mainieei On'Ilne ceniral booking ayatem via the 
Municipal wabaiie 

J^^ate booking ayatem on munsipid 











1.7. 

RevlaEaoon cl the Famaia Forum 

Numberolmee^gaheW 











1.6. 

Facileee iha imptememann cl DEAT proiecta 

Reporta about the number of pro)ecta 











1.9. 

Eatablahmentol ha Mamubu Rm, FroniDevekopmanL 












LIO 


Eatabfeahed hielufu Beach Facllltiea 
























2 

itOTEKlBJEaiVEDevelopmenl « Agnojlturet SMME'a 
end Poverty Allevlallcn 












2.1. 

Devekvmantol SMUE Secw Plan 

Appiowd plan by council 











2^. 


Appiowd plan by council 











2.3. 

Eatabian and mainian an SMUE daiabaae. 

updated databaaeonamonihl, baas 











2.4. 

De«lopmantcilanli«ainteniPlan 












2.5. 

Facilitation cl busineaa aupport saracea Ihiough Tombo 
inirepieneural DevelCfiment Centre (TEDC). 

uumberolbuaineaaeaaaasiad 











2.6. 

Facllltata the eatabfeahmentcil Departn^niof Agticukute 
Progtammea (Siyazondla. CASP; Uaaane Food etc.) 














Mumber ol CCHtfie etabIShed together wih 
























itOTEKlBJEaiVE: TO render environmenlal management 












3.1. 

Facilitation and imptementatcn ol the Emaronmental 
danagemeniplan. 

OuartarhrRapacta 

























VDTElOBJECTIVE TO Revtae the Depaitmenlal Sliucluie 

Approved Struckrrebycpunci 





































































COWONENT 3 - QUARTERLY PRO) ECTI ONE OF SERVI CE DELI VERY TARGETS AND PERFORMANCE I NDI CATORS FOR EACH VCTIE 


' vBtS!ob3ect^ve^ 


QUARTER ENDNG 


QUARTER ENDING 


QUARTER ENDNG QUARTER ENDNG 

ALWWpW 1 EXPLANATION 

ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL PROJECTED ACTUAL 


frornNpjniij toSecor 
'and parang on 


ad reserves lhiougluuflhe>aar. 
Comptetad rooting and painting. 


ns oniheTown Naland Muncasat Otfces 
Ida Mapla Comnuncy Hai 


Cornplatad rer 
CoiTipEtad rar 


/OTBOBJECTP/El TO 


i ensuia approval and monlodng of all buiding plans. 


VOTEIOBJEcfwE^^nsiirrSnplemriiaSonTMK 


Acgutsiapn ot computers and aqutpmanllor iha PM J Staff. 


ipping photogiapny of Port 51 Jonns 


Spaaal Davakpmani Prairiawoik (SOF) lav 


Ida Daparimanial Organogram 




PSJohns Final Municipal SDBIP 



WARD BASED CAPITAL EXPENDITURE 























Project: 

Project Name: 

Description: 

WARD 

PLANNED 

START 

DATE 

ACTUAL 

START 

DATE 

PLANNED 

COMPLETIO 

N DATE 

ORIGINAL 

REVISED 

PLANNED 

COMPLETIO 

N DATE 

ACTUAL 

COMPLETIO 

N DATE 

ORIGINAL 

2008/09 

CARRIED 

FORWARD: 

ROOOm 

RESP. 

MAN 

TOTAL 

ORIGINAL 

2009/10: ROOOm 

ADJUSTED 

BUDGET 

2009/2010 

BUDGET 

EXP 

QUARTER 

ENDED 

30/09/2009 

ROOOm 

ACTUAL EXP 
QUARTER 
ENDED 

30/09/2009 

BUDGET 

EXP 

QUARTER 

ENDED 

31/12/2009 

ROOOm 

ACTUAL 

EXP 

QUARTER 

ENDED 

31/12/2009 

ROOOm 

BUDGET 

EXP 

QUARTER 

ENDED 

31/03/2010 

ROOOm 

ACTUAL 

EXP 

QUARTER 

ENDED 

31/03/2010 

BUDGET 

EXP 

QUARTER 

ENDED 

30/06/2010 

ROOOm 

ACTUAL 

EXP YEAR 

TO DATE 


Port St J ohns LM:Tshakude-Spondo and Mevana Access Road 

Road 

8 

Jan 09 

March 09 

July 09 

Sep 09 


2,757,829.49 


2,757,829.49 

2,757,829 










Port St J ohns LM: Phase 1 Upgrade of Street Lights in Mtumbane Township 

Electrical 

6 

June 07 

July 07 

June 08 

June 09 


16,404.42 


16,404.42 

16,404 










Port St J ohns LM: Phase 3 Upgrade of Streetlights CBD area & First Beach 

Electrical 

6 

June 09 



Jan 10 




- 

- 










Regraveiing and regraiing of access roads in PSJ Mthambaiaia 

Road 

10 

Oct 08 

Jan 09 

June 09 



2,501,975.20 


2,501,975.20 

2,501,975 










Regraveiing and regraiing of access roads in PSJ Lujazo 

Road 

10 

Oct 08 

Jan 09 

June 09 

Nov 09 


5,696,027.20 


5,696,027.20 

5,696,027 










PSJ : Bucheie to Dakana 10 Access Road 

Road 

11 

April 08 

June 08 


July 08 


247,036.13 


247,036.13 

247,036 










PSJ : Dumase Access Road 

Road 

5 

Jan 08 

March 08 

Sep 08 

Dec 09 


314,772.74 


314,772.74 

314,773 










PortStJohnsLM: Fencing of Municipai Offices 

Fencing 

6 

Oct 08 

Nov 08 

Nov 08 


Nov 08 

- 


- 

- 










PSJ : Seiekhuiu Access Road 

Road 

8 

June 09 


Dec 09 





- 

- 










Port StJ ohns LM: Dmasi Access Road Phase 2 

Road 

5 

June 09 


Dec 09 



2,323,315.71 


2,323,315.71 

2,323,316 










Port St J ohns LM:Construction of a Gravei Road to Madakeni Viiiage Phase 2 

Road 

3 

June 09 


Dec 09 



5,822,999.99 


5,822,999.99 











PSJ : Construction of 8km Road to Mancu Viiiage 

Road 

3 

June 09 


Dec 09 



3,700,175.99 


3,700,175.99 

3,700,176 










PMU 

PMU 







727,652.19 


727,652.19 

727,652 










Ntsimbini ward 10 

Road 

10 






1,678,080.00 


1,678,080.00 











Qhubuswayo Access road 

Road 

4 






1,240,988.62 


1,240,988.62 











Qhoboshendlini Access road 

Road 

9 








- 

- 










Dumezweni Access road 

Road 

8 






2,531,671.11 


2,531,671.11 











Kwazweni Access road 

Road 

14 








- 











Tyongwana Bridge 

Road 

12 








- 































































29,558,929 

18,285,189 

- 

- 

- 

- 

- 

- 

- 

- 










1 
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